POLICY:

CHAPTER 7.00 - BUSINESS SERVICES

7.02 - Procedures for Administering the District Budget

The Superintendent shall ensure that all District obligations and expenditures are
within the appropriation allowed in the District school budget.

(1)

(2)

3)

The Superintendent shall propose a budget amendment for the School
Board’s consideration if a budgetary appropriation is insufficient to meet
District needs. No obligation in excess of the original appropriation shall
be made until the School Board has officially adopted a budget
amendment.

The Superintendent is authorized to tentatively approve budget
amendments for school budgets. Such amendments shall be
consolidated each month and presented for School Board approval.

The School Board authorizes an expenditure which exceeds the amount
budgeted by object, provided the amount is within the budgeted amount of
the objects function and the School Board subsequently approves the
expenditure and amends the budget at its next scheduled meeting.
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